
ENTERTAINING • INSPIRING • INTELLECTUAL

How to Tame your Elephant!
Safety Leadership for the Unexpected
In this interactive keynote presentation Allan shares a vivid, hilarious, yet terrifying 
story about being charged by elephants in Africa where the characters involved seem 
to take on three different safety leadership roles of “the Good, the Bad, and the Ugly”. 
Allan likens this event to workplace emergency situations and explores how we might 
better prepare our personnel to make better choices when confronted with 
emergencies and become better safety leaders in our day-to-day execution of our 
safety duties. 

HOP - Safety's Next Top Model:
Human and Organizational Performance
For so long we have debated the best way to bring safety to our organizations. Well, 
this debate may not be over, but we are going to examine some different safety 
models and vote on which one we like best. In this fun, interactive session Allan 
discusses the pros and cons of previous safety models to the Human and Organizational 
Performance Model (HOP) or as it is often referred to as “Safety Differently” or the 
“New View of Safety”. This revolutionary HOP model developed by Sidney Dekker and 
James Reason focuses on the human element of safety assuming that human error is 
inevitable so therefore organizations should focus more on improving their systems, 
processes, planning, and operations to improve safety performance and culture.  

Communication for Safety: 

Understanding and Being Understood!
In this interactive keynote presentation Allan will engage the audience to examine how 
communication affects safety in the workplace and explore ways to improve it. To set 
the context for the audience interaction during the session, Allan will share his personal 
struggles conveying safety programs over his 17-year career through a hilarious, self-
deprecating story he calls “Sisyphus Relationships”. This story explores the positive 
impact that contemporary “Interpersonal Communication Tools” can have on safety 
communications in the workplace. 

A FEW PAST CLIENTS INCLUDE

An inspirational and experiential keynote speaker who helps aspiring 
leaders realize their potential in the areas of Leadership and Safety. 
Capitalizing on his background in stand-up comedy, he delivers his message and 
captivates his audience through humorous story-telling techniques with well-
honed vocal impressions. He draws on his extensive education in Leadership, his 
experience with large-group facilitation, and his over 17 years of experience 
in Safety, to design group work exercises that get the audience engaged and 
excited to participate, network, and cross-pollinate their ideas.. 

MOST REQUESTED KEYNOTES: 



“Some people speak, and you listen. Some people speak and 
you are truly engaged. Allan Moore has the ability to keep you 
engaged. You’ll find yourself smiling, and thoroughly enjoying 
the experience. Al’s passion for speaking will leave you 
wanting more!”
Cam Mitchell, CRSP, President Kasa Consulting

“Allan provided a great presentation that kept everyone in the 
room engaged in the learning process. His colorful story of a 
real-life adventure was used to demonstrate differences in 
leadership styles and the ultimate outcomes. I would highly 
recommend Allan as a speaker to inject a positive energy into 
any group.”
Ken Kozakewich, MBA, P.Eng., CEO Consulting Engineers of Alberta

“I really wondered how you would engage nearly 300 people 
in activities that involved communication & movement, but 
you did. We received great reviews, as you were able to pull 
people out of their comfort zone & be part of the activities, & 
they enjoyed it. What made your session so popular is you 
spoke in terms everyone understood while using humor to get 
a message across. We look forward to working with you 
again.”
Carol Ross, CEO/Founder, Alberta Association for Safety Partnerships

“Learning is best achieved, when fun, laughter and challenging 
our minds are part of the mix. Allan’s How to Tame your 
Elephant keynote ensures your cheeks are sore from smiling, 
your abdominal muscles are sore from laughing, and your 
mind has opened up to a myriad of new potential approaches 
to managing and thinking about our collective professional 
OHS world. Highly recommended”.
Paul Carolan, MSc, CMIOSH, CRSP, CSP, Government of Nunavut

FOLLOW & CONNECT WITH ALLAN

CLICK HERE TO BOOK ALLAN TODAY!

Having travelled to over 50 countries and worked on 4 
continents, Allan is skilled at using cultural fluency to 
connect with diverse audiences. Allan gained 
experience with large group facilitation through the 
various presentations, speeches, and workshops that 
he delivered in Mandarin and English, while working in 
Taiwan, China, and Canada. This has helped him design 
group exercises that get his audience engaged and 
excited to participate and network Allan is committed 
to staying active and up-to-date on his areas of 
expertise. He has been a CRSP since 2010 where he has 
been serving on the board for 6 years and is the current 
chair. Throughout his career, he has held various 
leadership roles in esteemed organizations such as 
Stanley Tools, Wood Environment & Infrastructure 
Solutions and WSP Inc. While at Wood, he delivered 
safety speeches to clients such as Enbridge, Imperial 
Oil, Suncor, TransCanada, Nalcor, and many others .

Allan is also a Certified Virtual 
Speaker and is prepared to deliver the 
same keynote presentation experience 
online as he would in person.

Allow Allan James Moore                

to entertain and harvest          

the collective intelligence  

of your audience at your 

next event.

RAVE REVIEWS                                       ABOUT ALLAN

https://www.allanjamesmoore.com/contact/
https://twitter.com/AllanJamesMoor1
https://www.linkedin.com/in/allan-james-moore-m-a-crsp-72876a19/
https://www.youtube.com/channel/UCZznkGba76v_KZxq9pYHyyA
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